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Tuesday, April 5, 2022 

Immediately Following Public Hearing 

Town Hall Room 1 

Special Meeting 

 

 

1. Call to order:   Chairman Michael Dougherty called meeting to order at 7:26 pm 

2. Roll Call 

a. Members Present: Michael Dougherty (Chairman) 
Michael Bernardi 
Fred Chmura 
Jeffrey Kelleher 
Michele Woz 
Asa Scranton, Alternate 
Alternate, Julie Marcotte 

Members Absent: Philip Parizeau (Alternate), David Fortin 
b. Others Present:  First Selectman Jay Swan, Finance Director Karen Fitzpatrick, Selectman Chandler 

Paquette, Selectwoman Charlene Perkins Cutler, Woodstock Public Schools Business Manager Janice 
Thurlow, Superintendent of Schools Victor Toth, Recording Secretary Amy Monahan and members of 
the public including Sonia Greene, Dawn Adiletta, Joeseph Adiletta, Emily Hayden, Sherry Magnan and 
Paula Wilmot 

c. Noted for the Record: Quorum 
 

3. Seat Alternate if Necessary:  
a. Michael Bernardi made a *Motion to seat Asa Scranton to full seat.  *Seconded by Michele Woz.  *The 

motion passed unanimously.   
 

4. FY 23 Allocation of Funds 
a. Chairman Michael Dougherty presented allocation numbers based on the same percentage break down 

between General Government and Board of Education as used for the current year and including a 
2.17% total increase.  This would allocate $25,751,111 to be the total FY 23 Budget and give $20,175,619 
to the Board of Education and $5,575,492 to the General Government. 

b. Michele Woz suggested a slightly different percentage breakdown taking into consideration that the 
Board of Education spent its current budget down to zero and the General Government still has some 
funding unspent.  Michele suggested that $20,292,394 be allocated to the Board of Education and 
$5,458,717 be allocated to the General Government. 

c. It was noted that the debt service increase in the next year would not allow recovery of funds in the 
next budget and that the Town of Woodstock is still in negotiation with the Teamsters Union leaving 
that final number unknown at this time. 

d. Fred Chmura asked for the record if all members were on board to fund to the maximum allowed under 
Prop 46.  All Board of Finance members were in agreement to spend to the maximum under Prop 46. 

i. Michael Dougherty made a *Motion to approve the General Government Budget in the 
amount of $5,575,492 and to approve the Board of Education Budget in the amount of 
$20,175,619 and to recommend the approval of the Town of Woodstock Budget for the Fiscal 
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Year ending June 30, 2023 in the amount of $25,751,111 and to appropriate said sum to meet 
the recommended expenditures.  *Seconded by Fred Chmura.  *The motion carried with one 
vote opposed. 
 

5. FY 27 Proposed Five-Year Capital Plan 
a. Fred Chmura made a *Motion to approve a Capital Improvement Plan for the Town of Woodstock for 

a Five-Year Period ending Fiscal Year 0262-2027 in the amount of $13,244,662.  *Seconded by Michael 
Bernardi.  *The Motion Passed Unanimously.  
 

6. FY 23 Proposed Mill Rate 
a. At this point, the FY 23 mill rate would be 20.9 which is a reduction of 4.6 mills and with no allocations 

from the reserve funds.  The mill rate is subject to change with the final Grand List calculation. 
 

7. Adjournment 
a. Michele Woz made a *Motion to Adjourn.  *Seconded by Michael Dougherty.  *The Motion Passed 

Unanimously.  Meeting Adjourned at 7:41 pm. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Respectfully submitted by Amy Monahan, Recording Secretary.  DISCLAIMER:  These minutes have not yet been 
approved by the Board of Finance.  Please refer to next month’s meeting for approval/amendments. 


