
 
Crystal Pond Park Commission 

Meeting Agenda for:  November 3, 2021 
Location: Eastford Town Office Building – 6:00 pm 

Moderated by: David Barlow, Chairman 
 

1. Call to Order 
2. Citizen Participation 
3. Approval of Minutes of Previous Meeting 
4. Financial Report 
5. Rentals 

a.  Update 
b.  2022 Rental Rates 
c. How to Follow up with Potential Renters 
d. Next Sub-Committee Meeting 

6. Maintenance & Management 
a. Break-in at the “Chapel” 
b. Tree Down on Fairway 4 

7. Chairman’s Updates 
a. Schedule for 2022 Regular Meetings 
b. Allocation of ARPA Funds 
c. Building Winterization  

8. Motion to Adjourn 


