ECONOMIC DEVELOPMENT COMMISSION
REGULAR MEETING

WOODSTOCK TOWN HALL - MEETING ROOM A
MONDAY, JANUARY 10, 2021 - 6:00 pm

AGENDA

I. Call to order

II. Roll Call

III. Appointment of Alternates:

IV. Citizen’s comments / other

V. Chair’s comments:

EDC - A. Process: IDENTIFY NEEDS AND OPTIONS - DEMOGRAPHICS TARGET

. Website: ESSENTIAL & NON-ESSENTIAL COMMUNICATION

. POSITIONING, CONNECTION, COORDINATION -IN-PERSON OR SOCIAL MEDIA
. CULTURAL Event Coordination —-SECTORS — NEWS - WINY

. TASKS & GOALS: HOSTING EVENTS WHICH GAIN MEDIA ATTENTION

. RESOURCE ALLOCATIONS - EXPECTATIONS: COMMUNITY ENGAGEMENT

TE|0 0 W

VI. Old Business - BUDGETING & MEMBERSHIP

VII. New Business: Reports / Events Calendar / Notices
A. LOCAL, COMMUNITY. STATE
B. ARPA - FEDERAL

VIII. Members Activities: Voluntary
A. IDENTIFY PARTICULAR INTERESTS OBJECTIVES

a) Communications
b) Finance

IX. Adjournment

X. Notes
1 - Permitting Guide: completion & implementation
2 - Annual Assessment Questions:

Define ideal team structure

Special Meetings review

“Yesterday’s spirit becomes tomorrow’s growth through today’s best effort.”




